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CREATIVE PROBLEM-SOLVING AND DECISION-MAKING

This entertaining approach to the important topic of creative problem solving
provides participants with processes and tools for addressing unique and difficult
problems. Exercises and instruction are oriented to moving students past familiar
approaches into new paradigms of problem-solving. Participants will learn the
various approaches to implementing effective decision-making and problem-solving
within the organization. Both individual and group problem-solving/decision-making
principles and processes will be presented and applied to organizational issues
through interactive exercises.

Time format: 2 day
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